
Operational Outcomes Report - 4 Column

Great Basin College
Operational (Acad Affairs) - Webmaster

GBC Mission: Great Basin College enriches people's lives by providing student-centered, post-secondary education to rural Nevada.
Educational, cultural, and related economic needs of the multicounty service area are met through programs of university
transfer, applied science and technology, business and industry partnerships, developmental education, community
service, and student support services in conjunction with certificates and associate and select baccalaureate degrees.

Unit Mission: The mission of the Webmaster is to offer an online Great Basin College presence that respects the time, energy, and
interests of diverse viewing populations by maintaining intuitive, confidence-building access to college services as well
as to complete, reliable information about the college in the most cost-effective manner possible.  Create web-based
software to improve the efficiency of college employees, and, where applicable, to more readily publish institutional
information on the college web site.

Outcomes Means of Assessment & Criteria / Tasks Results Action & Follow-Up
Operational (Acad Affairs) - Webmaster -
Provide information about the Centers -
Provide complete, relevant, and current
information about the GBC Centers in Battle
Mountain, Ely, Winnemucca, and Pahrump
on the GBC website.  (This is to improve
services to rural students and to alleviate
phone calls at the Centers.)
Assessment Years:
2011-2012

Start Date:
05/18/2012

Outcome Status:
Active

Assessment Measure:
First, observation of the online web pages
for the Centers reveals the additional
information in a clear, consistently formatted
presentation.   Second, over time, visits to
these web pages increase as a result of
improved and more relevant information.
Assessment Measure Category:
Observation
Criterion:
Student services information is clearly
visible, well organized, and similarly
formatted for all Centers.  Visitation to those
pages increases by at least 10%

03/09/2012 - The web pages are available at
www.gbcnv.edu/campus/.  Comparing August of
2011 to August of 2012, according to Google
analytics, GBC enrollments dropped, as did visits
to the website.  Visits to the subsite that includes
pages for the Centers dropped by 39%.  However,
links to the pages describing each center (the
changed pages) dropped by only about 10%.  The
pages, therefore, increased markedly in relative
popularity.
Criterion Met:
Yes
Reporting Period:
2011-2012

07/01/2012 - Visits to the overall
GBC website need to increase.   I've
several times advocated to
administration that the large MyGBC
button on the home page needs to
be scaled down and reduced in
importance.  The MyGBC interface
is daunting and confusing to new
students and has proved a deterrent
to enrollment and, by extention, to
the college in general.  Students
seem to go to MyGBC first and
ignore other aspects of the website
(visits to Admissions, Academics,
and so on, are all way down).  I
redesigned the home page with a
much clearer, less confusing
navigation scheme.  Administrators
liked the new design but never
came up with a plan to launch it.  (At
issue was timing of the launch and a
decision about whether or not to
gain campus feedback before
launching.)  So the new page is
shelved pending administrative
decision.  I've also never been able
to gain permission to reduce the
size of the MyGBC button on the
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home page or even achieve
meaningful dialog about it, despite
several attempts.

Follow-Up:

06/15/2012 - Perhaps the new
webmaster can achieve the home
page redesign needed to boost
overall site visitation.  At the
behest of administrators, I did
write a program to allow media
services a means of posting large
photos on the home page.  It was
thought that these might boost
visitation.  I disagreed with this
strategy.  So far (in the month of
November, which followed picture
publication), no increase in
visitation to the website has
occurred over last year.

Operational (Acad Affairs) - Webmaster -
Improve instructions for financial aid -
Improve the online instructions for applying
for financial aid at GBC by providing
complete, detailed, and illustrated steps
accessible to any student anywhere.
Assessment Years:
2011-2012

Start Date:
02/10/2012

Outcome Status:
Active

Assessment Measure:
First, observation of the online web page
reveals thorough guidelines to the steps
involved in applying for Financial Aid.
Second, over time, visits to the instructional
web page increase as a result of improved
and more relevant information.
Assessment Measure Category:
Internal Tracking
Criterion:
Instructions are published.  Visitation to the
instructional page increases by at least 10%.

08/30/2012 - The relevant web page is available at
www.gbcnv.edu/financial/grants.html, which
details steps with videos for applying for grants
and loans.  Comparing August of 2011 to August
of 2012, both enrollment to the college and overall
visits to the website dropped significantly.  Visits to
the Financial Aid website dropped by 36%.
However, visits to the page providing the
instructions for loan/grant applications dropped by
only 8%, indicating a relative increase in visitation.
More telling perhaps is that visits to the financial
aid forms page increased by over 20% (the
instructions page links to many of the forms on the
forms page).
Criterion Met:
Yes
Reporting Period:
2011-2012

06/01/2012 - I've several times
advocated to administration that the
large MyGBC button on the home
page needs to be scaled down and
reduced in importance.  The
MyGBC interface is daunting and
confusing to new students and has
proved a deterrent to enrollment
and, by extention, to the college in
general.  Students seem to go to
MyGBC first and ignore other
aspects of the website (visits to
Admissions, Academics, and so on,
are all way down).  I redesigned the
home page with a much clearer,
less confusing navigation scheme.
Administrators liked the new design
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but never came up with a plan to
launch it.  (At issue was timing of
the launch and a decision about
whether or not to gain campus
feedback before launching.)  So the
new page is shelved pending
administrative decision.  I've also
never been able to gain permission
to reduce the size of the MyGBC
button on the home page or even
achieve meaningful dialog about it,
despite several attempts.

Follow-Up:

11/01/2012 - Perhaps the new
webmaster can achieve the home
page redesign needed to boost
overall site visitation.  At the
behest of administrators, I did
write a program to allow media
services a means of posting large
photos on the home page.  It was
thought that these might boost
visitation.  I disagreed with this
strategy.  So far (in the month of
November, which followed picture
publication), no increase in
visitation to the website has
occurred over last year.

Operational (Acad Affairs) - Webmaster -
Combine two separate web servers into a
third - Combine GBC's shared web server
managed by SCS with another private web
server (for programs and sensitive data) on
the GBC campus into a third new, private
server hosted by SCS.
Assessment Years:
2011-2012

Assessment Measure:
All web pages on the GBC site are served
by the new web server.  Broken links do not
exist. Programs function properly on the new
server.
Assessment Measure Category:
Observation
Criterion:
Broken link inventory shows no broken links

12/12/2012 - Broken link checking and repair was
facilitated by a program I wrote to check for bad
links.  Bugs in the functioning of web-based
programs were more difficult to find.  I tested as
much as I could, but over the ensuing few months
other users reported bugs that were fixed
expeditiously.  No bug reports due to the server
migration have been reported in many months, as
of this writing.

09/01/2011 -  Inventoried the
contents of both servers.  Migrated
as much content as possible from
one server to the other, adjusting
links and program paths and testing
as I went (wrote programs to make
these adjustments as was
expeditious).  Removed obsolete
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Start Date:
08/02/2011
Inactive Date:
08/01/2012
Outcome Status:
Completed

due to server migration.  Reports of program
errors do not occur.

Criterion Met:
Yes
Reporting Period:
2011-2012

content.  Worked with SCS to do the
final migration.  Wrote new software
to check for broken links on the new
server.  Ran this program
repeatedly and checked for errors.
No follow-up needed.

05/18/2012 - Broken link checking and repair was
facilitated by a program I wrote to check for bad
links.  Bugs in the functioning of web-based
programs were more difficult to find.  I tested as
much as I could, but over the ensuing few months
other users reported bugs that were fixed
expeditiously.  No bug reports due to the server
migration have been reported in many months, as
of this writing.
Criterion Met:
Yes
Reporting Period:
2011-2012

08/02/2012 - Inventoried the
contents of both servers.  Migrated
as much content as possible from
one server to the other, adjusting
links and program paths and testing
as I went (wrote programs to make
these adjustments as was
expeditious).  Removed obsolete
content.  Worked with SCS to do the
final migration.  Wrote new software
to check for broken links on the new
server.  Ran this program
repeatedly and checked for errors.

Follow-Up:

12/12/2012 - Bug reports were
addressed as they occurred.
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